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01.
Introduction

1.1 Background

In October 2020 the Hon Nola Marino MP, Assistant Minister for
Regional Development and Territories announced the Australian
Government's re-commitment to the RDA Committees Program
under a new 4.5 year funding agreement and streamlined
Charter. A key component of the new funding agreement
involves the development and implementation of strategic plans
to help align effort across government to identify key regional
priorities and catalytic projects to support economic growth

of regions. The new charter requires RDAs to ‘co-ordinate the
development of a strategic regional plan, that will both align and
guide the Commonwealth's regional priorities'.

As facilitators of economic development, RDA (Mackay-
Isaac-Whitsundays) will work with other regional economic
development stakeholders through the project to agree on

a common strategic plan for the region. The RDA Strategic
Planning process will recognise and draw on other stakeholders
plans and contributions to this process to determine regional
priorities. The process will ensure that RDA work programs

are transparent and focused on collectively identified regional
priorities.

are here
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1.2 Purpose

The Greater Whitsundays Region Sustainable Economic
Development Road Map will develop a shared vision road map
for the region over the next 10 years and outline the key vision,
strategic themes, projects, priorities and enablers required

to ensure the region is best positioned to sustainably and
productively attain its vision.

The focus of the Regional Economic Development Road Maps
is that respective regions, industries, and stakeholders will
collaborate to prioritize economic stimuli and seek investment
support from local, state and federal government and the private
sector to drive local economic growth. The Road Maps provide
potential for economic inducements through prioritisation and
provision of initiatives as new and upgraded civil and social
infrastructure, job creation and skills development and water
and energy security.

It is anticipated that the preparation of a Regional Sustainable
Development Road Map will deliver better coordinated
investment across RDA regions via confirmed agreement
toward the key areas of economic development focus.

2 Stage 3

Workshop 2

Agreed vision, theming,
priorities and enabler
finalisation

.
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Development of a
shared vision — set out
a clear, concise and
vision and road map

The Greater Whitsundays region has the potential to take a
Regional Sustainable Development Road Map Strategy to the
Commonwealth and State governments into the future. There

is a need to provide a clear, concise, and robust document that
foretells the economic vision for the Greater Whitsundays region
for the next 10 years and key initiatives and commitments that
will help deliver the vision.

1.3 Where we are at

Workshop one set the context for the project and highlighted
key challenges facing the Greater Whitsundays region. It also
explored a draft vision for the region and identified themes and
enablers for finalisation in Workshop two.

The next stage of the project will build on the findings from the
first workshop and establish an agreed vision and themes. Key
enablers in the form of projects and programs will be identified
and prioritised within the 1-3, 4-7 and 8-10 year time periods
using a multi criteria analysis tool.

Stage 4 Stage 5

Initial liaison with
State and Federal
governments
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Workshop One (Face to Face and Virtual)

The face to face workshop was held on Monday 12 July 2021
in Mackay between 9am and 2:30pm. AECOM facilitated the
workshop in coordination with RDA MIW.

A virtual meeting option was also provided and hosted via video
conference on Thursday 15 July 2021.

2.1 Aims

The overarching aim of the day was to build consensus around a
shared vision and strategic framework for the future of Mackay,
Isaac and Whitsunday (MIW) region.

Stakeholder communication in the lead up to the workshop
highlighted the need for:

*  Aneconomic development strategy and road map
*  Ashared vision

*  Abalance between economic prosperity and community
liveability

e Coordinated advocacy built around the vision and road
map.

The key objectives for the workshop were to:

e Build consensus for a prosperous and liveable future in
MIW.

e l|dentify a clear and robust ‘working' vision for the region
that builds on competitive advantages and identifies
future opportunities to create a resilient economy,
environment and community.

* |dentify key sectors, projects and programs that will drive
economic stimulus.

. Identify new opportunities for collaboration and alignment.

The following key measures of success for the day were met:

Established a strong working commitment from
stakeholders to contribute to the development of a
shared vision for Mackay, Isaac and Whitsunday region

Obtained the building blocks to prepare a working draft
visioning document we can come back to the group to
share and develop further




Workshop One (Face to Face and Virtual

2.2 Pre-workshop questionnaire

A pre-workshop questionnaire was sent out to all invitees in
the week prior to the workshop for completion. The purpose of
this questionnaire was to promote informed discussion on the
day and also provide the opportunity for input to the project for
those who could not attend on the day.

A total of 14 questionnaires were completed and returned either
prior to or post the workshop.

The questionnaire sought concise and erudite responses to the
below questions:

Mackay Isaac Whitsundays 2030
1. Where do we want to be in 20307

2. Bytheyear 2030, the MIW region will be...
3. What would a vision for 2030 look like?
4

What themes/sectors do we need to focus on by 2030 and
why?

Challenges and Enablers

5. What are the key challenges ahead for the Mackay, Isaac
and Whitsunday Region?

6.  What are the activities and enablers required to address
the challenges and unlock opportunity

7. What are the key projects/policy/investment that would/will
have a significant positive impact on the future prosperity
of the Mackay, Isaac and Whitsunday region?

a) In the short term (now to 2024)
b) In the medium term (2025 - 2027)
c) In the long term (2025 to 2030 and beyond)

Greater Whitsundays Regional Development Roadmap \Vorkshop One Summary

Working together on next steps

8. What do we need to do collectively to advance the
Roadmap/Shared Vision for Mackay, Isaac and Whitsunday
Region

Responses to the questionnaires have been captured in the
findings outlined in Section 3

2.3 Agenda

Agenda

. 9.00 am — Introductions & Purpose of Today

9.10 am - Infrastructure Australia : Regional Asset

dustry Strengths Study
. 9.25 am - Context (including pre-work findings)

. 9.40 am — Mackay — Isaac - Whitsunday Today

. 10.00am - Challenges & Group Exercise

. 10.45 - 11.15am - Morning Tea Break

. 11.15am - Vision & Opportunities & Group Exercise

. 12.05am - Enablers & Group Exercise

9. 12.40pm - Lunch

10.1.40pm - Assessment Framework & Discussion

11. 2.10pm - Next Steps

NG R LN




2.4 Attendees and Contributors

Table 1 provides a list of invitees to the face to face workshop on the day and contributors to the project. It is noted that Denise Kreymborg from TIQ was the only participant who attended the virtual

workshop on 15 July 2021. The list of attendees illustrates the fact that feedback was sought from both the public and private entities within a diverse range of sectors.

Greater Whitsundays Regional Development Roadmap Vorkshop One Summary . ‘

Paul Schembri
Kevin Borg

Matt West

Carl Walker

Deb McLucas
Glenn Clarke
Jannik Robin Olejas
lan Davies

John Baker

lan Biggs

Nathan Vision
Peter Coalcino
Amanda Copping
Sarah Desaville
Renee Chilton
Nikki Wright
Adrienne Burke
Stephen Smith
Peter McDuff
Denise Kreymborg
Pat Aprile

Pierre Viljoen
Paul Gunther

lan Ohara
Andrew Wheaton
lan Smyth
Pamela Prichard
Felicity Roberts
Janelle Agius
Jan Clifford

Gina Lacey
Stephen Cutting
Maree Franettovich

Irene Adams

Canegrowers Qld

Canegrowers Mky

Australian Prawn Farmers Association
Bowen Gumlu Growers

Greater Whitsundays Food Network
Proserpine Canegrowers

Mackay Sugar

Wilmar

AgForce

CRC Nth Australia

Department Of Education, Skills and Employment

Infrastructure Australia
Nth Aus Infrastructure Facility
DITRDC

Aus Industry
DSDLGIP

DPC

QDAF

DESBT

TIQ

TMR

cQu

JCu

QuUT

Whitsunday Anglican
QLD Tafe

Bowen High

Mackay High

St Patricks/Mercy
WRC

IRC

Aurecon

Bendigo Bank, CCIQ

Traditonal Owner- Yuwi Corpporation

Agriculture

Federal Agency

State Government

Education/Skills

RDA MIW Committee

Vic Vasallo
Mitch Flor
Malcom Hull
Brent Fawkes
Mark McGrath
Bruce Hedditch
Alan Misotic
Greg Yuskan
Geoff O'Connor
Dean Kirkwood
David Hartigan
Tony Caruso
Steve Boxall
Tracey Cuttriss -Smith
Lynda Pollock
Adrian Miles
Craig Turner
Brendan Webb
Steve Rae

Kylie Porter
Paul McLauglin
Darryl Camileri
Karen May

Tash Wheeler
Tas Webber
Christin Short
George Christensen
Michele Landry
Julliane Gilbert
Amanada Camm
Dale Last
Stephen Andrew
Irene Leard

Irene Adams

Vasallo Construction

Tandy Group

Master Builders

Construction Skills Qld

UDIA

Bowen Chamber of Commerce
Whitsundays Chamber of Commerce
Proserpine Chamber of Commerce
Mackay Chamber of Commerce

Resource Industry Network

Mastermyne/RCOE/GW3
Resource Centre of Excellence
C-Res

Anglo American

Mky Airport

Whitsunday Airport

NQ Bulk Ports

Dalrymple Bay Coal Terminal
Greater Whitsunday Alliance
Bowen Collinsville Enterprise
Mackay Hospital and Heath Services
Greater Whitsunday Communties
Whitsunday Tourism

Mackay Isaac Tourism

Bowen Tourism

Federal Member for Dawson
Fedeal Member for Capricornia
State Member for Mackay
State Member for Whitsunday
State Member for Burdekin
State Member for Mirani
Jannga People

Traditional Owner- Yuwi Corporation

Construction

Retail

Mining / METS

Transport / Supply Chain

Economic Development

Health / Allied Health

Tourism

Elected Officials

Indigenous representatives
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Findings

All findings from the face to face workshop, virtual workshop
and pre-work questionnaire have been collated and captured in
the section below.

3.1 Context - Greater Whitsundays Today
The Greater Whitsundays region is:

* aneconomic powerhouse in terms of output and
contribution

* aregion of distinct geography and diverse industries

* internationally recognised as a centre of innovation across
several sectors

*  recalibrating its short, medium and long-term future

*  collaboratively working across governments and key
stakeholders to create an economic development
strategy and road map

Across Greater Whitsundays it is recognised that:

*  Regional exports, employment and GRP are driven by
mining, agriculture, manufacturing, transport, tourism and
construction

*  Future economic development will be underpinned by
innovation in the traditional competitive advantaged
sectors and complemented by aligned knowledge-
based industries (professional, scientific, technical and
educational)

A key outcome sought from the project is to create ‘enabling
actions’ which lift the economic and social wellbeing of the
region. The State and Federals governments have shown
significant commitment in recent times to the regions and this
project is part of that commitment, with MIW —RDA engaging an
array of regional stakeholders.
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Findings
3.2 Challenges

The following key challenges facing the Greater Whitsundays
region were identified through engagement with the stakeholder
working group prior to the workshop.

Group exercise

The five tables at the workshop were asked what the key
challenges are that the region faces as we head to 2030. Each
table was asked to prioritise and report back on an agreed

top three. Many of the challenges raised were aligned with

the challenges outlined above with the following challenges
consistently identified across the tables:

(Y
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What are the most significant challenges the region
faces now and over the next decade?

Enhance the region’s image — shift
the focus to maximise opportunities

Advancing the linkage between
heritage industries, emerging
industries and future industries

metropolitan policies

Distinction between regional and

Skills shortage — attraction and

Affordable housing / access to retention changes
housing — availability, diversity and

rental ownership

Climate change — impact on policy ’

Accessibility and connectivity —
transport, social and digital

Social infrastructure ‘

Regional connectivity — networking
airports, integrated transport
infrastructure

Regional liveability — social
infrastructure, parks and recreation
and healthcare access

Economic transformation and
diversification — new markets, new
technology
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Findings

3.3 Vision and Opportunities

The establishment of a Vision is important in setting a transformative and aspirational context
to the exercise. The Vision we are evolving here is being developed only for the Regional
Development Roadmap exercise. It does not supercede any existing visions established

for strategic exercises or sectors in the region. The intent in this exercise is to acknowledge
other visions, and set a clear and robust desired future character for the economic and social
aspirations in the Regional Development Roadmap.

Where do we want to be by 2030?
How do we make life better for the regional community today but also for future generations?

Exemplar vision statements were provided for inspiration.

A collation of vision statements shared on the day are summarised alongside. These have been
word smithed to provide two draft vision statement for further discussion and agreement in the
next workshop.

ll
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Findings

Draft Greater Whitsundays 2032 Vision 1

Greater Whitsunaays is Queensland's regional destination of choice to live,
work and play.

It /s a progressive and prosperous region that capitalises on its core strengths
in the natural resources and tourism sectors.

It /s a key Australian gateway to international markets realised through its
world class infrastructure, innovative business practices and export orientated
economy.

It encompasses diverse, liveable, and well-connected cornmunities from
metropolitan centres to coastal settlements and rural townships.

Greater Whitsundays continues to be a regional leader in social and
environmental sustainability and values the stewardship of its natural assets.”
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Draft Greater Whitsundays 2032 Vision 2

In 2032 the Greater Whitsunadays is a region rich in opportunity and choice
for employment, education and lifestyle. We are home to leading industry
innovators and taking our food, resources, research and insight across the
world.

We celebrate our first nations and creative cultures and we welcome people
to enjoy our unique and stunning natural environment.

From the Bowen Basin to the Great Barrier Reef this region offers unparalleled
prospects and experiences.

By 2032 success looks like:

A diverse economy and industry leading innovation in agribusiness, renewables, circular
economy, bio-commodities, METS and micro-manufacturing

A workforce educated and trained in the region for the region
A digital and data community supporting and enabling industry innovation
A highly connected region by all modes of transport

A series of thriving regional communities with access to health services and community
facilities that build resilience and wellbeing
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Findings

3.4 Themes and Focus

The following themes and focus areas have been developed through the workshop, pre-work questionnaire responses and working

group sessions . This sets the framework for the enablers to follow.

T emes 1 Roms

A productive and competitive region

21st century infrastructure

Tomorrow's workforce

Liveability and wellbeing

Bo

(=[e]

Leading in our competitive advantages (agribusiness, METS and tourism)
Enabling a more diverse economy to emerge
Creating the conditions for innovation to thrive

Identifying and delivering strategic road upgrades

Improving digital connectivity, access and speeds

Enabling data to be used to help make informed decisions
Prioritising and elevating our ports’ and airports' role and function

Enhancing regional human capital and establishing a workforce attraction strategy
Identifying and meeting current and future industry needs

Working across governments and the education sector to build relevant programs and
courses

Elevating our public realm and community infrastructure priorities
Celebrating our First Nations culture with respect and meaning
Enhancing region’s identity and global connections

S
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1-3years Themes 4 -7 years Themes
0 Skills Training Initiatives o Unlocking Greater Collaboration for )
£ w Skills Development and Education w
(]
- - 5 Regional Education Hub ) Horticulture R&D programs
Findings :
Youth Accel P
g o outh Accelerator Programs s
3.5 Enablers Carbon Market Principles
A series Qf enablers have been identified during the workshops Converting National Programs to the o
and consist of projects, policy and programs. The roadmap Regions B
identifies these according to the likely timeframe they will S —
be established and delivered. Most fall in to the initial two MG REBEIter A et Fosiar] (e
timeframes of the 1-3 and 4-7yr window. It is likely that many will
mature and continue to be delivered in to the 8-10yr timeframe ¢)  Tassel Prawn Farm Strategic Road Upgrades — Peak
identified in the roadmap. ® Downs Highway
. . . (V]
These projects, projects, policy and programs support the '©  SABR DBCT 8X Project
strategic themes and are identified as meeting at least one or =
more of these themes and, ultimately assist the delivery of the o -
regional development roadmap’s vision. Regional Transport Strategy Urangan Dam
Workforce Attraction Strategy ) Aerospace Projects )
Enhanced Digital Coverage for black Multimodal Freight Network Strategy
spots &reliable high speed coverage
Mackay PDA Future Food Hub
Pioneer Mtn Valley Mt Bike Mine Safety Hub 50
fi]
Micro-manufacturing Prototyping
Project
International Airport
Olive Downs
Regional Marine Precinct
>  Insurance Reform
2
& Simplification of Water Policy and

Enhanced Management Strategy

Tax Incentivisation Strategy for
Housing, Payroll and Industry
Innovation



Greater Whitsundays Regional Development Roadmap \Vorkshop One Summary

Findings

3.6 Multi Criteria Analysis

A draft MCA Framework has been devised for further discussion
in Workshop 2. The MCA will be used to prioritise programs,
projects and policies that form the key enablers withinthe 1 - 3,
4 -7 and 8-10 year periods.

MEASURE|WEIGHT| WEIGHTED

THEME CRITERIA SCORE | (%) TOTAL
F!TS STATE AND.COMMONWEALTH CORE VALUES/STRATEGIC PRIORITIES _ 10 0
The level to which the project aligns with the core values of the State and Commonwealth intent for the region.

N CR!EATES GREATER NUMBER OF JQ_BS . . 10 0

The ability of the project to create employment opportunities within the region.
- . I_NpREASES RI.EGIONAL GI;)P . 10 0

The ability of the project to positively and consistently contribute to the region's annual GDP.

STIMULATES NEW INVESTMENT, DIVERSIFYING THE ECONOMY 10 0

The extent to which the project stimulates new associated or indirect and diversified investment in the region.

DELIVERS NEW INNOVATION OPPORTUNITIES
The level/number of opportunities the project creates for innovation, be it regarding land use, digital innovation, 10 0
environmental management, etc.

s ENHANCES LEVEL OF AMENITY & RESILIENCE 10 0
= The level to which the project enhances amenity and resilience of the region.
g i ACCESS TO HIGH QUALITY COMMUNITY SERVICES 10 0
e The level to which the project contributes to the community's access to high quality social infrastructure.
2|85 IMPROVES CONNECTIVITY (TRANSPORT & DIGITAL)
ol g2 . . " : . - . : 10 0
0 > @ The level to which the project positively contributes to improved connectivity across the city and region.
= DELIVERS POSITIVE IMPACTS AND SYNERGY WITH OTHER THEMES AND PROJECTS
2 Th . . o . ) - 10 0
2 e level to which the project positively impacts and contributes to other themes and projects.
g CREATES OPPORTUNITIES FOR SKILLS DEVELOPMENT & TRAINING 10 0
o The level to which the project creates opportunities for skill development and training for the community.

Total 0
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Next Steps
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Confirmation of the workshop findings from Workshop 1

Seek clarification on the vision, themes/focus and
enablers

Prepare agenda and slide deck for Workshop 2
Prepare pre-work for Workshop 2
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Collated Work




Exercise 1
Challenges

MIW Roadmap - Workshop 1 Exercises 12 July 2021
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MIW Roadmap - Work 1 Exercises
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